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1) Purpose

We set the following A) to C) research objectives

A) To clarify the data (gap) necessary for pharmaceutical companies to invest in Academia—derived
drug discovery technology seeds (hereinafter referred to as “drug discovery technology seeds”).

B) To empirically analyze that partnership (introduction or collaborative research) will proceed by
acquiring the data of drug discovery technology seeds

C) Based on the analysis results, to propose a new way of collaboration (ecosystem) to drastically

increase the possibility of practical application of drug discovery technology seeds

2) Research and development theme

We set the following three research and development theme.

A) To compare the seeds of drug discovery technology seeds that pharmaceutical companies did not
introduce (invest in) or introduce (invest), and to identify requirements for the introduction
(investment) judgment of pharmaceutical companies, based on the analysis of matching data of 735
business meeting with DSANJ disease by seven years from 2010 to 2016.

B) To build and verify a hypothetical mechanism based on a examination plan to promote the introduction
of pharmaceutical companies’ drug discovery technology seeds

C) ToDerive the drug discovery Eco—system (business model) in our country.

3) Achievements and significance

Part 1 : Analysis of the matching data of 735 business meetings by DSANJ Bio Conference(D-Bio).We
identified that science-based novelty and originality is one of the key investment requirements of
pharmaceutical companies

By quantitatively analyzing the investment judgment requirements of pharmaceutical companies, one of
the criteria for future policy development of drug discovery technology / seeds development policy

in Japan was shown.

Part 2 :We confirmed that it is effective to utilize SPV (Special Purpose Vehicle) aimed only to
validate Academia drug discovery technology seeds based on the industrial needs, as a mechanism to
promote investment by pharmaceutical companies in drug discovery technology seeds

By demonstrating the effectiveness to utilize SPV, one of the nurturing schemes of drug discovery

technology and seeds in the future was presented

Part 3 :As a mechanism of drug discovery Eco—system in Japan, it was inferred that an industry—
academia collaboration model utilizing the AMED drug discovery support network and its support
promotion unit to promote efforts of that network will be a promising test case

Acceleration of Academia’ s drug discovery technology and seed development skills will be expected
in the future by showing effective measures to effectively utilize the existing mechanism in AMED and

to increase its value.



