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By implementing the following (1), (2), and (3), we realized the necessary
factors for out—licensing drug discovery seeds created at universities to
pharmaceutical companies, and for establishing a venture, securing a founding
team, realizing a system that can raise funds from venture capital, and a
system and functions that can support network construction, etc. As a result,
we were able to further accelerate the practical application and

commercialization of AMED drug discovery seeds

(1) Construction of a human resources pool platform necessary for
commercialization of drug discovery seeds

Targeting candidate human resources for the purpose of matching and team
formation of candidate human resources who can be core members of the founding
team and management team for projects centered on researchers aiming to
commercialize technology seeds in the drug discovery field, we aimed to enhance
the human resources pool platform necessary for commercialization of drug
discovery seeds, and linked it to team building of specific projects through
continuous holding of seminars on entrepreneurship, direct interviews with

candidate human resources, public relations activities, etec.,

(2) Sourcing of seeds for the unit’s own acceleration program, preparation
support for guiding to the program, management human resources development by
participating in the program, start—up team formation and start—up support
such as business plan creation
We strengthened cooperation with drug discovery booster researchers and
provided growth support according to each seed and development phase through
publicity activities to guide them to the acceleration program operated by
this unit. We held seminars on seeds commercialization and entrepreneurship
support for researchers such as academia drug discovery, including researchers
supported by AMED-iD3, and provided information and enlightenment on
entrepreneurship to researchers. Specific support measures include human
resource development for managers, formation of founding teams, creation /
improvement of business plans, advice from experts, and hearings with initial

customers and candidate companies for alliances

(3) Research on activities to support the establishment of drug discovery seeds

in Japan and overseas



Regarding commercialization support activities related to drug discovery seeds,
we research and study the feasibility of precedent cases related to domestic
and overseas commercialization support activities in order to consider and
realize the implementation of the effective functions in this project. In
addition, after researching unmet medical needs in specific disease fields, we
investigated research issues (bottlenecks such as technology and research
resources) that hinder drug discovery, treatment, preventive research, etc.

the outline of the researchers in cell therapy and gene therapy fields in
Japan, and the support necessary for advancing drug discovery, and examined

the reflection in support measures



