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1.

Purpose

The purpose of promoter unit in this project is to support drug
development with academia—oriented drug candidates lead by the department of
innovative drug discovery and development (AMED-iD3).
Result

At first, we have agreed with AMED-iD3 as the standard operating procedure
(SOP) for the right operation of unit work. As an in-house system, we have
established an SOP (PUSOP) to define the unit operation. By the end of June
2021, we have bound a non—disclosure agreement with 54 companies for deeper
discussion for assessment of drug candidates developed with AMED-iD3.

In this project, we defined 4 subjects to be achieved at the beginning of
this project, and obtained the outcome as follows.
@ Survey and use of CRO, etc.

As requested by AMED-iD3, we collected information on the number of
achievements and price of each test we asked, and technical feasibility of
the candidate facilities were evaluated. All collected information were
submitted to AMED-iD3 every year.

@ Promotion of drug candidates from academia

This work is the stem of the promoter unit. In collaboration with project
managers belonging to the AMED-iD3, we selected the best subcontractor to
carry out the test based on information we obtained, monitored the progress
of tests, and managed to complete the test properly.

By the end of June 2021, we completed 70 matters (96 studies) out of 99
matters (120 studies in total) requested by AMED-iD3. In addition, 18 matters
(equivalent to 24 studies) are underway. As a result of the review of AMED-
iD3, 11 requested matters were decided to terminate before start

@ Use of owned cutting—edge drug discovery technology (Partially funded by
this project)

Marketing on Patient—derived xenografts (PDX), human iPS, and imaging mass
spectrometry were supported in part. LSIM started a non—clinical study service
of these technologies

@ Building industry-academia—industry collaboration to build a drug discovery
ecosystem (activities with own funds)

We exchanged information on seeds support with several national universities
national research institutes, and drug discovery support companies, and

discussed cooperation with them.



