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I Outline of the project

The activities of this Ecosystem Unit are based on the research results of the AMED's
"Development of Basic Technologies for Drug Discovery to Realize Next-Generation Therapies and
Diagnostics" (a research project to build an ecosystem for the practical application of drug discovery
seeds: conducted from FY 2016 to FY 2017). Based on the results of the AMED research project,
this Ecosystem Unit has set the following three goals.

(1) The unit will continuously recruit promising seeds of drug discovery from academia on a
nationwide scale.

(2) This unit will quantitatively and qualitatively analyze the data and test contents that are the key
to out-licensing promising drug seeds to companies.

(3) The Unit will share the results of its quantitative and qualitative analyses with AMED and
commit to AMED's strategies for supporting the development and out-licensing of seeds of drug

discovery from academia.

In order to achieve the above goals, the Ecosystem Unit mainly set the following action plans and
achieved the following results from FY2017 to FY2020.

(i) Collection and evaluation of promising drug seeds from academia = 512 projects

(ii) Implementation of questionnaires for out-licensing to companies and quantitative analysis of
promising drug seeds, etc. = 79 projects

(iii) Interviews with companies and qualitative analysis of key data = 79 projects

(iv) Submission of candidate projects and proposals for support to AMED = 79 projects

The following three points can be mentioned as the significance of the above achievements and their
contribution to society. The first significance is that the results of the AMED research project were
used in the operation of this Ecosystem Unit. The Ecosystem Unit was able to utilize the knowledge
gained from the AMED research project to involve more than 20 pharmaceutical companies with
high drug discovery R&D capabilities in the AMED project over the five years of the project. This
involvement has contributed to the establishment of an industry-academia bridge ecosystem through
AMED leadership.

The second significance of this project is that we were able to actively approach new modalities
other than small molecule drug discovery throughout the five years of the project. We were able to
connect the seeds of new modality drug discovery in academia to the AMED project.

Finally, the third importance of this project is that it challenged us to deepen the industry-
academia collaboration ecosystem under the prevalence of COVID-19, which led to the division of
society. This challenge has advanced the AMED leadership's efforts to build an industry-academia

bridging ecosystem.



The DSANJ Bio Conference, an industry-academia matching project led by the head of this unit,
moved from an event-type conference to a web conference-type conference in 2020. The conference
was able to generate constructive dialogues and discussions between academic drug discovery
researchers and pharmaceutical companies across the country with promising drug discovery seeds.
The most important aspect of building an ecosystem that connects industry and academia is to
maintain mutual trust between them, and that trust cannot be maintained without dialogue.

This Ecosystem Unit will fight against COVID-19. And we will continue to contribute to society

by greatly promoting the dialogue of drug discovery between industry and academia.



