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Summary

® In order to contribute to the establishment of a rapid vaccine development system in Japan, the
survey was conducted on medical research funding organisations in the USA (BARDA, NIH, etc.), the

UK (UKRI (MRC, etc.), NIHR, etc.), the European Union (DG-HERA), and international frameworks (e.g.

CEPI) to determine the methods of information collection, information sharing and analysis,
selection of grantees and research support for vaccine research and development. The main

information collection and analysis activities are listed below.

Table Main information collection and analysis activities

. Open call for
Collection proposals
and

analysis of

information
from

application

Gathering
information
from events
information and other

and sources
company
proposals

through
events, etc.

Accumulation
and analysis
of application
information,

Information gathering
through experts

Information gathering and
sharing through

cooperation among
relevant institutions

Y¢- - Activities. since before the onset of COVID-19

% -+ Activities after the COVID-19 outbreak

Open call for proposals (BARDA:EZ-BAA)

Open call for proposals with no limit on
the size of the grant (MRCx)

Event organisation (BRADA Industry day¥),
information gathering through consultation
services (TechWatchv)(BARDA)

Future events planned to gather
information on companies (HERA Industry
day etc.) (HERA)

Accumulation and making database of application
information (NIH RePORT¥%), accumulation and
making database of non-clinical research data,
etc. (NIH OpenData Portalx)

Accumulation and textual analysis of
application information and collection of
R&D trends (BBSRC¥%)

Information gathering through the project
manager’s own research network, participation
in conferences, workshops, etc. (DARPA)
Gathering information on companies by
collecting information from experts of the sites
(Accelerator Networks) (BARDA)

Assessment based on expert knowledge
(CEPI%)

Information sharing through the
establishment of a conference body including
government, the private sector and academia
(NIH Activ)

Close collaboration with EDCC, EMA,
national health authorities, industry and
international partners (HERA)

Information gathering through international
frameworks (GloPID-R¥%)and WHO (MRC)




Summary

e A summary of particularly informative initiatives (information gathering methods / method of selection
of grant recipients / rapid research funding methods) is given below.

e [Information gathering] It was effective to collect information directly from companies and research institutions in
various fields through call for proposals and consultation services.

- Information gathering through calls for proposals and consultation responses (USA BARDA:EZ-BAA,TechWatch)[P51
(P19,21) ]

- Forming direct connections with companies and researchers in peacetime (USA BARDA:Industry Day)/ Establishment
of information collection systems for the establishment of sites (USA BARDA:Accelerator Network)[P52(P18) ]

e [Selection of grant recipients] A system that accepts a wide range of proposals through regular consultation and the
acceptance of proposals is a useful reference for selecting promising grant targets and promoting rapid research
assistance.

- Issue-driven and proposal-driven public calls for proposals (USA BARDA:Beyond the Needle)[P51(P22) ]

- Establishment and acceptance of consultation services in regularly and review of proposals as required(USA BARDA:
EZ-BAA.TechWatch)[P52(P19,21) ]

e [Rapid research funding] Systems such as review at any time and simplified review procedures have been introduced
for expeditious research funding.

- Running a conference body that brings together various stakeholders(government, industry, and academia) (USA
NIH:ACTIVI[P56(P23)]

- Receipt of proposals at any time (long-term acceptance of proposals) and review at any time (USA BARDA:EZ-BAA)
(UK MRC/NIH Rolling call)[P19,P31]

- Simplified review process (Reviewers also serve as peer reviewers in emergencies) : (UK MRC/NIHR: Rapid response
initiative - Calls)[P31]

® Based on the results of the overseas survey, it is suggested that direct information gathering through
events is important for SCARDA. The importance of human networks, etc., through researchers who have
established sites of excellence was also suggested.

® Furthermore, overseas organisations are currently restructuring their research support systems of the
COVID-19 response, and it is important to promote collaboration with national and international
research funding organisations, including international frameworks in the future.
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(Industry and public-private
engagement/partnerships)
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(Tech-scanning, tech transfer)

DO0F . EER. EFERR
(Vaccines, pharmaceuticals and
medical devices)

MEEDARKEERIERE DRFE  BESE
EU#ES ( Coordination with Member
States public health emergency
strucutres; Commission and EU
agencies)

HRRIIN—F FL—=27 EE ( Expert
groups, training and exercices )

A I3 (Pharmaceutical
infrastructure)

DU0F U EER. EEes(Vaccines,
pharmaceuticals and medical
devices)

FE2FAELEETEE (Emergency
procurement and funding)
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