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In the past 10 years, with the support of PDIS and BINDS, we have established the Medical Research Support
Center (MRSC), a core facility, which enables researchers to conduct chemical screening with Kyoto University
original compound collection, determine MOA, lead optimization, and obtain POC with animals. We further
developed this MRSC to a joint operating entity of the shared facility in five departments (Graduate School of
Medicine, Graduate School of Pharmaceutical Sciences, Graduate School of Biostudies, Institute for Life and Medical
Sciences, and Institute for the Advanced Study of Human Biology : ASHBI1) of Kyoto University Support Alliance for
Life Science (iSAL) . For the management of iSAL, we developed our own DX system "KUMaCo (Kyoto University
Management System for Core Facilities)" to enable the online reservation and usage charge for all users of facilities.
Currently 88 instruments and 27 research services are available for not only researchers in Kyoto University but also
researchers outside Kyoto University, including industrial researchers. In addition, more than 30,000 compounds
developed by researchers in in Graduate School of Pharmaceutical Sciences and 2,500 function-known compounds
library are available for researchers desiring chemical screening. To support the activity of academia-deriver start-ups,
we established a facility for open innovation, Innovation Hub Kyoto, and a branch facility of MRSC in San Diego,
USA, to promote international cooperation for drug development.

Based on these facilities and collaboration with other facilities in Kyoto University (Kyoto University Medical
Science and Business Liaison Organization : KUMBL, Institute for Advancement of Clinical and Translational
Science : iACT, Kyoto University Innovation Capital Co., Ltd. : KYOTO-iCAP, etc), which supports academic-
industrial alliance in intellectual property issue, clinical research issue, and financial issue, we have established a
"one-stop drug discovery platform" to facilitate to reach clinical trial and academic-industrial alliance. In this five
years, our "one-stop drug discovery platform" has resulted in the establishment many joint research projects with a
pharmaceutical companies and three investigator-initiated clinical trials. We have also developed therapeutic drugs
for genetic diseases, using our unique splicing visualization technology, and reached the stage of clinical trial.

Currently we are focusing to further development of our one-stop support platform for more acceleration of the

drug-development to the clinical trials by the academic-industrial alliance.



