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Project Design Matrix

[[] Tobefilledin

Project Title: The Technical Coo,
: DPSC

Implementing Agen
Target Group:
Period of Project:
Project Site: Havana City

Model Site: Miramar Neighborhood in Playa Municipality

Version 1

Dated 14, Jan, 2014

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

Urban solid waste managemen is properly
implemented in Havana City

0G1 Waste collection rate in Havana City

0G2 Replication rate of waste reduction model
practiced in Miramar neighborhodd as the
project model site

0G3 environmental frendliness of final

disposal landfill

Survey on solid waste, DPSC’s records,
Reports

DPSC's records, Reports

DPSC's records, Reports

Project Purpose

Capacity of urban solid waste management
in Havana City is strengthened

PP1 Level of collaboration among the
stakeholders for urban solid waste
management in Havana City

PP2 Recognition rate by the local residents in
Havana City on DPSC7s performance in terms
of SWM

DPSC's records, Project records

Project records, the result of opinion peoll on
SWM

The localresidents in Havana
City are cooperative to SWM

Cuban Policy, putting priority on
SWHM in environmental sector is
contined

All the related organizations are
active in extending the model
practice n the DPSC's SWM

Outputs

Output 1: Comprehensive Management
Capacity on Solid Waste of DPSC is
improved

Output 2:Solid waste source separation at
Pilot Project Site is promoted and capacity
of UPPH in organic waste reduction oat the
source is strengthened

Output 3: Capacity of UPPH in the collection
and transportation of solicd waste is
strengthened

Output 4: Capacity of UPPH on landfill
design and operation of final disposal site
is strengthened

1-1 Revised Master Plan
1-2 Improvement rate of DPSC's administration
in terms of SWM

1-3 Level of awareness raising of DPSC staff
on the issue and importance of solid waste
2-1 Acceptation rate of segregated collection
of organic waste in Miramar neighborhood
2-2 Volume of the collected organic waste for
composting

3-1 Operation rate of the collection vehicles

3-2 Service quality of the waste collection and
transportation by UPPH

4-1 Level of proper operation and
management of the existing final disposal sites
4-2 Acquisition level of technology for the
design of New Final Disposal Landfill in East

Revised Master Plan, Project records

DPSC's records, Project records

Project records, DPSC's records

DPSC's records, Project records

Project records, record of the study result of
the Soil Institute of the Ministry of Agriculture
Maintenance workshop's records, Project
records

The result of self-evaluation of UPPH

Project record, records of final disporsal site

Project records

Fuel necessary for SWM in
Havana City as a whole is
supplied in stable manner
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(Project Summary) < (Indicators) < Verification) < (Important Assomptions) <
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[ robefitedin Tentative Plan of Operation Version 1
Dated 15, Jan, 2014
Project Title: The Technical Cooperation Project for Improvement of Capacity on Solid Waste Management in Havana City. the Republic of Cuba Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year .
Inputs Remarks Issue Solution
N |V I | X | XK|K¥|I|X N
Expert il i HH HH ) R EH
Chief Advisor/integrated SWM Expert : HHI B il R RE BEE ER2E:
[Note) I A R B GREN R
Segregated Collection of Waste/Composting .o':.:",'si%‘:: - : :
Term Experts"” e 5 6 3 =
Machi if specific tasks - v bl S
Achinery for the short- ! H ' sigifie aifit = ik Iy
= < term . . H 3 EHE B H B A
Final Disposal Landfill cannot HEE B B R I B
—. defined before paEn: = T RS B EERRER B
Machinery Procurement | SRR A EEE EEA RN ERE EEE EEE 14 R4 RE3 RS AL &
Vehicle Maintenance ] Hl RUER] EEY RSN E1ER] EY LY ERIER] ERURSVM
uipment B E : 1 B R E
_— (Note) Senih Rl SRS AEESREY AR
Organic waste carrier Oltis e T - s W e
unpecessary to R B - i B 11 B R
Materials for community composting facility write down the B B T RS B
"Sub- e 2 BES R4 BN B BEE B
Containers for segregated organic waste Activities” in . . B + : T oo B
i T - the PO, since it s lecpe : Hl
E 1t for the nance workshop in Sz . H I . i3
UPPH ey I EH B i S
Maintenance tools for the heavy machinery at final Aonitoring vl A & : 1 R
— Sheet ver.l. — o R
Training in Japan : i H H EEA K
® Amendment i HH H HH B HA
|Trdnlngm‘cuuntupﬂkuonnd of RD is [ [ H R .
In-country Third country Training Bnecessay if HH HH H : : R B
there are HiH 1 : . T I RE
|Tuaoounuyuumnoiotcounmp¢tmnml changes in the S e ks s - -
 “Activities”. H HH BE H BB HH HH BE H
Activities | Therefore, Year 1st Year 6th Year  |Responsidis Organization . lssue &
— simplify the Achievements
ISUb—AC‘UVItIeS wording when 1 | ) | | x | v 1 I x | u l | Japan | GO0 e Countermeasures
Output 1: Comprehensive Manag Capacity or DPSC is improved
Pan [::]::]:: 1
1.1 Review and Revision of the M/P - > — JCA oPsC
1.2 strengthening of management capacity of A Ll B s JCA oPsC
DPSC : : N
1.3 training/OJT to strengthen SWM capacity of HH B JOA o
DPSC personnel :
1.4 Preparation of the program of solid waste B
education both for DPSC personnel and for the e JCA DFsSC
public including local residents and schools, etc :
1.5 Implementation of the program of the solid H
waste education through introducing on -site 1+ JCA DPSC
compostion gin school and other measures [
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https://www.jica.go.jp/english/our work/types of assistance/tech/op info/basic.html

I Operational Information for Technical Cooperation

Basic Principles for Technical Cooperation

Basic Principles for Technical Cooperation (BP) are applicable for all Technical Cooperation Projects and Technical Cooperation for
Development Planning starting from April, 2017.

¢ English (January 2022) (PDF/236KB) (For the projects whose applications are submitted by project proponents on and after April 1, 2022)

¢ English (December 2016) (PDF/190KB) (For the projects whose applications are submitted on and before March 31, 2022)

1. BPis a part of individual records of discussions, and specifies principles commonly applied to all records of discussions.
2. BP listed above is a template and the sections may be modified in individual records of discussions in accordance with particular nature of

projects.
PRt S
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Section 4.3

Provision of Services, Facilities and Local-Cost Bearing for
the Technical Cooperation

The Counterpart and the government of the recipient country will take
necessary measures to provide services, facilities and local-cost bearing
listed hereto at its own expense;

(1)
(2)

(3)
(4)

Services of the Counterpart’s personnel;

Suitable office space for the Project Team with necessary
equipment;

Running expenses necessary for the implementation of Technical
Cooperation;

Expenses necessary for transportation within the recipient country
of the equipment provided by JICA for Technical Cooperation
Project as well as for the installation, operation and maintenance
thereof:

(5)

(6)
(7)

Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of Technical Cooperation other than those

—prepared-and-provided by JiCA;

Travel allowances for the Project Team for official travel within the
recipient country; and
Available data (including maps and photographs) and information
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