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[Purpose and Outline of this Project]
In drug discovery research, the progress of biologics has been remarkable, and cutting—edge
biologics research is being conducted mainly in academia in Japan. However, these technologies
are still developing, so there are many issues to overcome. It is an urgent issue for the
drug discovery industry in Japan that the results of cutting—edge biologics research in
academia are developed in a direction that matches the needs of society and promptly
implemented in society. This project is positioned as ”support” to solve the problem.
In order to solve the above problems, we formed a “support team” centered on former executives
of pharmaceutical companies to implement the results of the adopted projects in society, and
conduct comprehensive hands—on support activities centered on the following three focus points.
[Results of Project Activities]
Fifteen EXITs of the 25 adopted projects was achieved. In order to achieve this, the main
outcomes of activities related to the three focus points (1)-(3)

(1)Establishment of system for understanding the progress of each project among PI/PSPO/AMED.

The support team held 1-2 hour meetings twice a month to report on the support activities for
each project. In addition to holding weekly 30-minute meetings with the AMED secretariat to
report on support activities, we also discussed the overall direction of the project at the
PSPO/AMED joint meeting twice a month.

The support team also communicated with the project representative (PI) to help their exit
and summarized the know—how on slides and shared it with the PSPO/AMED.

(2) Analysis of the external environment related to the adopted project.

In cooperation with research companies, five external environmental analyses related to the
adopted projects were conducted and summarized in a survey report. The support team provided
these reports to all PI/PSPO to help them make their EXIT plan.

The support team formulated and consulted on the intellectual property strategy and exit
strategy of Pls, and supported them to get additional budget, negotiate with company etec.

(3) Providing matching events to PIs (academia—academia, academia—industry/government)
Collaboration between PIs was carried out in several ways based on the intentions of PIs. For
example, the Yokota—Obika collaboration succeeded in EXIT to Takeda. In addition, several
collaborations of PIs, such as different modalities (ex. antibody-nucleic acid) and modality—
disease. The support team believe that the successful experience of these combination has led
to the direction of emphasizing the “combination of technology and disease” in the Research
and Development Program for Innovative Biologics by AMED, which will start in FY2024.

As a place to match academia and companies, the JPMA (6 cases), the JBA Drug Discovery
Modality Fundamental Study Group (2 cases), and Shonan iPARK (6 cases) were conducted.

Inspired by this matching opportunity, several PIs began joint research with companies.

As described, the support team contributed to the success of this project to achieve the
total 60 EXITs of academic outcomes (15PIs) to industries. The know-how of the team will be
passed on to the next support team of Research and Development Program for Innovative Biologics

and efficiently utilized for the social implementation of academic inventions.
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