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Support by the Biodesign consortium for the creation of medical device startups by young researchers
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Purpose and Aim

The purpose of this study was to establish an effective support method by measuring the
effectiveness of the ““hands-on”” and ““team-building”” services provided to researchers
as a start-up (SU) creation support organization, and by providing ““development
support,”” ““training programs,”” and ““human resource matching®> to promote the
establishment of SUs by providing ““funding support. The objective of this study was to
establish an effective support method by measuring the effectiveness of the program.

The aim of this study was to ensure that the researchers, with the support of SU start-
up support organizations, completed writing the business plan required of medical device
SUs within the project period, completed team building with a view to exit, and achieved

start-up and fundraising during the project or within one year after the project ended.

R&D ltems
(1)Business management and accompaniment support
An appropriate consortium management system and a core mentor support system were
established to provide support tailored to the individual development status of each
researcher. Effectiveness measurements were also conducted to determine the effectiveness
of the project.
(2) Medical Device Development Support
Appropriate opportunities were provided for needs validation and expert business strategy
mentoring. Mentoring, etc. was set up in response to researchers®™ requests for prior
research, IP research and pharmaceutical consultation support, creation of engineering
support programs, and prototype fabrication support to promote product development.
(3) Researcher Training Program
A boot camp was conducted, positioned as the kick-off of the project, and a system was
established to respond to the wishes of researchers in clinical immersion. Appropriate
number of times and videos were created for individual lectures specialized for medical
device development and startups, and for the construction of e-learning environment. A co-
working space was established as an entrepreneurial supporter system, and networking with
Stanford Biodesign Alumni during the Stanford Visit was organized for internships.
(4) Matching start-up personnel with researchers
After verifying and surveying the human resources needed for the research team and
conducting a team management training course, appropriate staffing for the execution of
the business plan was discussed.
Provided opportunities for matching medical professionals, engineers, and SU management
personnel to researchers who wished to participate in the project.
(5) Fundraising Support
The MedTech Circuit, Silicon Valley Pitch, Health TECH Japan, and MedTech Pitch were
implemented as planned and contributed to networking with VCs and medical device development

companies to help researchers brush up their business development and raise funds.



