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In order to raise public awareness of Long—term care robots and to activate the industry, it is
important for not only the developers to observe product safety based on the existing guidebook, but
also to properly understand the actual use situation and utilization needs in the care field, and to
develop an understanding of Long—term care robots s even in the care field

In this study, we set three Key Success Factor in order to expand the ecosystem by (O delivering
messages that are easy for both users and vendors to be lost, and to incorporate a wide range of
stakeholders and new entrants, @ developing early leaders to expand the scope of development, and
@3 community building in the care field that are aware of ecosystem development

In order to realize the first KSF which is “to deliver the message which is easy to be dropped to

both users and manufacturers”, the Long—term Care Tech portal (https://robotcare.jp/ip/home/index) of

the Long—term care robots was reconstructed in the design in which many people can access it with

familiarity, and SNS was opened, and the field for the information dissemination was made. It was
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clarified that the portal site was the target by creating the entrance for the care industry
related person, and the content for the user was expanded. In the final year of this project, a page
of the company prepared for businesses considering foreign expansion, translated content into
English for overseas use, and released an English version of the portal site. As the contents to be
appealed to new user acquisition and existing user, the video contents which summarized the merits
of introduction of the Long—term care robots and the dialog article with prominent people and
intelligent people of the care field were made and published
Regarding the second KSF of “training early instructors to expand the development circle,” a
consultation desk was set up and a device-related pioneer was assumed as a contact advisor. The
system to deliver the advice from the pioneer to the general questioner was constructed, and the
state in which the smooth operation was possible as a consultation window was created. In addition,
We worked on the creation of an example of “field problem solving type and co—creation type
equipment development” that resolves the separation of the stakeholders and changes the premise of
the relationship between the equipment development. The development, demonstration, business model
design and verification of the equipment which can succeed in the popularization were carried out
in WG form in which the developer, the distribution sales enterprise, the care field, and the
academia were united. A working group consisting of academics and experts in the care field was
established to create a “Tips of field problem solving type and co—creation type for development
Long—term care technology” and to publish it on the portal site, while receiving the advice. In
addition, we created and published a case book “Development example of the long—term care
technology equipment and contrivance of the business model: for the development of the popularized
equipment” which summarizes the challenge of the development business operator and good example of
the business model perspective so that it can be used as a reference for developers and new
entrants working on the Long—term care robots development

As for the third KSF “community-building in the field with ecosystem awareness,” webinars were
held to promote the spread of Long—term care robots, to raise the knowledge of the relevant parties
related to Long—term care robots, to display at exhibitions, to hold results presentation meeting
and Symposium, exhibition & presentation on Long—term care technology of Japan. We worked to build a
community by setting up a place for interacting with each participant at each event

The number of portal site members became about 400 at the end of fiscal 2024, and it was possible
to generate the result of the constant community formation. Through this research, it was possible
to provide a place of appropriate information sharing with developers, care providers and
academics, and to construct a base of a place in which information linkage between players related

to Long—term care robots can be made
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