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Research Outline (English Summary — Condensed)

1. Background and Objective

Japan’ s long—term care sector faces persistent workforce shortages, and bathing support is widely
regarded as one of the most demanding care tasks due to the concentration of time and physical burden
across multiple phases. Under the “Kaigo DX Program for Fundamental Workplace Improvement,” this
project examined a package—based approach combining multiple care technologies to assess its potential
to improve productivity and care quality in bathing support, as well as to identify key challenges
in implementation.

The study does not aim to promote specific products or business models, but rather to clarify

considerations relevant to the adoption and operation of Kaigo DX in the bathing domain.

2. Study Design

A pre-post comparison study was conducted between November 2025 and February 2026 across 40 sites in
8 prefectures. The demonstration covered facility—based bathing, home-visit care, and home-visit
bathing services. The Kaigo DX package concept was organized along the bathing workflow (before,
during, and after bathing) and included bathing-related devices together with supporting tools such

as vital sign measurement and post—bath support

3. Key Findings and Implications

The results suggest potential benefits such as improvements in skin conditions and time reductions
in certain post—bath processes, indicating possible efficiency gains and workload reduction. At the
same time, challenges were identified, including differences in user acceptance based on personal
preferences, logistical burdens in home-visit settings, and variability across sites even within
similar service types

These findings highlight the importance of user—centered assessment, service—type—specific
operational design, and flexible implementation strategies that take site—level differences into

account.

4. Significance and Outlook

The knowledge obtained through this project is not intended to commit any organization to continued
deployment, but it may serve as a useful reference for stakeholders considering the adoption of Kaigo
DX in bathing support when designing eligibility criteria, operational models, and implementation

support frameworks

Note on Public Disclosure
In preparing this public summary, certain technical and operational details have been intentionally

abstracted to address intellectual property and confidentiality considerations.



