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Our team consisting of intellectual property and drug development experts has been working on this Project
under the concept of developing intellectual property strategies and exit strategies for each of the Research &
Development (R&D) projects. By FY2015, the directionality on how to the support these projects had been
decided, and in FY2016, we continued and developed activities from the previous year as follows.

A. Intellectual property strategy

o Intellectual property strategy evaluation
We have discussed the intellectual property strategy from the viewpoint of securing necessary
intellectual properties at the time of out-licensing for each of the R&D projects and have scrutinized
the status of patent applications and acquisition of rights to date, and confirmed the future patent
application strategy corresponding to the research plan. The results of the evaluation have been
provided to PS, PO, Promotion Committee, AMED office, etc., and advices and support based on
those information was provided to each project through hearings etc. In addition, we conducted a
survey on patents related to multiple projects using a research company.

e Consultation on intellectual properties
We conducted consultations on patent application strategies etc., for multiple R&D projects upon
request.

B. EXxit strategy

e Exit strategy evaluation
After validation of exit strategy through reviewing plans and reports, and hearings for each R&D
project, we provided advices to the projects based on the results of the evaluation. The information
was also provided to the Promotion Committee etc.

e Out-licensing support
We introduced candidate companies as licensee, and provided support for the execution of
collaborative research contracts and license-out contracts.

C. Advice on research and development including regulatory affairs
We provided advices on R&D from regulatory standpoint at the time of hearings etc.

D. Other
e Together with PS, PO, Promotion Committee and AMED, we have conducted hearings on technical
development issues. We also managed progresses for each project by reviewing the plan, report, and
changes in plans.
e To strengthen out-licensing activities, in FY2016, we added member as an advisor.
e Major external activities are as follows:
Steering Committee: 10 times
Promotion Committee/ Project Evaluation Committee (Attendance): 4 times
Pre-hearing for R&D projects: 6 times
One to one meeting for R&D project: 23 times
Meeting with research company: 8 times
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