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Research platform have been developed as the first year of the two-year research project.

Proposal of the list and the use of a data package

General list of data for the technology assessment of drug discovery programs was prepared. Using
this list, research team performed interviews for employee of pharmaceutical companies and their
alumni. The interview revealed following issues against the initial ideal of this project;
1) The list is general and ideal, but that costs multi million dollars to be completed. Thus, it is
not realistic to make effort to complete this list.

2) Pharmaceutical companies are seeking “really interesting” seeds, regardless the level data
packages.

3) The lists should have several alternatives to fit difference of modality of the seeds.

4) Not only the snapshot of a seed as a data package, monitoring the progress of the scientists
work are expected.

From the observation in the pre-research of supporting programs, the seeds from academic
scientists are mostly from fundamental scientific findings, which are applicable for multiple disease
status and difficult to focus on a specific indication. There was a gap observed between academic
scientists, who are willing to prove an universal issue in multiple diseases, and pharmaceuticals
companies, who needs data in a specific indication.

Due to the popular strategy of pharmaceutical companies, their technology scouting efforts
focus on cancer, immune disease, neurodegenerative diseases and so on. In addition to the multiple
options for collaborations, scientists has another option to start a venture company to develop the
seed. Therefore, advices to select a development partner from multiple options are waited as well as
coaching to develop a data package.

Case study of institutional collaboration with pharmaceutical companies

The analysis to resolve the decision making strategy in large scale collaborations have been

started under the approval of usage of non-successful case data.

Collaboration with global leading programs
An international symposium have held with invited lecturers from SPARK program at

Stanford and CONNECT at San Diego area. The difference and similarity of issues in translational
research have been discussed.

Together with interviewing lecturers in the symposium, research of drug discovery eco-system
in New York and Boston area revealed there are three types of commercialization process of early
stage technologies.

1) Programs inside of medical school for translational medicine.

2) Startup incubation program by industry sponsors.

3) An independent organization for translational medicine that belonging to academic institutes
and strongly supported by a pharmaceutical company.

Based on the findings on above, the group will perform further research and propose potential

way to develop drug discovery eco-system in 2017.
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