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To support research administration for promotion of P-CREATE activity, we organized a
collaborative team consisting of Japanese Foundation For Cancer Research and the University of
Tokyo and established an efficient system to achieve the following 4 functions in collaborating with
PS/PO and Division of Cancer Research of AMED

1) Support for efficient and effective research administration: We have established an efficient
system to follow up the activities of 122 R&D projects as well as the technological support team in P-
CREATE. In particular, we built a website to collect and keep various document files of the projects
under the tight security. Utilizing this website, we conducted the needs survey for technological
support and research ethics consultation under the direction of Division of Cancer Research of AMED.
Based on the survey, we arranged the coordination meetings together with the technological support
team and created summary reports of all the meetings to facilitate technological support for each
project. We also collected and compiled the progress reports of the 122 projects under the direction of
AMED and sent the compiled documents to PS/PO and AMED. In addition to these support activities,
we attended meetings held by Division of Cancer Research of AMED to understand the situation of
each project as well as the program as a whole. We also followed up the situation of technological
support for each project and provided PS/PO and AMED with the updates.
2 ) Support for building-up and maintenance of cancer genome data-portal: To install the ‘P-
CREATE genome analysis data portal’, we prepared the draft proposals, including specification and
operation manual. We further consulted with Division of Cancer Research of AMED, in order to
continue to use the system which has been built in the data portal of the former project P-DIRECT.
Under the direction of AMED, we also prepared the draft guideline for data sharing and devised a
plan to establish “Data management committee,” the organization to discuss about data registration,
disclosure, and usage by third parties.

3) Support for strategic creation and out-licensing effort of intellectual properties: To conduct prior

art searches on R&D topic, we have built a patent search system, including commercial patent
database and substance information database. Using the search system, we have done preliminary
survey on the R&D projects prior to the coordination meetings for technological support and provided
the information on intellectual properties at the meetings. In response to requests from Principal
Investigators or from PS/PO, we conducted detailed searches for prior art and/or competitive situation
as well as IP consultation on the R&D projects. These supports were carried out in cooperation with
Division of Cancer Research and Department of Intellectual Property of AMED.

4 ) Administrative support and individual consultation on research ethics: We conducted the survey
on the research ethical conditions of each project using human samples and/or information. Based on
the survey, we contacted individual researchers and advised about ethical topics. Since national
ethical guidelines for research had changed with the revision of the Act on the Protection of Personal
Information, we held workshops to inform the critical points to researchers and members of research
ethics. Additionally, we built a website to provide information such as models of informed consent

forms and to share workshop documents for ethical support being more effective.
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