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Construction of the Nationwide Common Curation and Annotation System by the Expert Panel consisting
of Multidisciplinary Cancer Specialists and Development of Training Program by utilizing the
Infrastructure of Industry—Academia Collaborative Group with the Nationwide Cancer Genome

Screening Project, SCRUM-Japan
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(1) Construction of the Nationwide Common Curation and Annotation System and its Application,
(2) Educational Material Preparation, (3) Reinforcement of Hub Hospitals: On-the—Job Training
(0JT) for Oncologists and Clinical Research Coordinators (CRCs), (4) Education of Pathologists
in Hub Hospital, (5) Development of Educational Program by Clinical Genetic Specialist, and (6)
Publication of Related Guidelines
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Overall Achievement: In order to realize the clinical implementation of Precision Medicine in Japan,
we are starting the construction of the nationwide common curation and annotation system by the
Expert Panel consisting of multidisciplinary cancer specialists as well as the development of training
program for clinical oncologists and clinical research coordinators (CRCs), in collaboration with
academic societies such as the Japanese Society of Medical Oncology (JSMO) and the Japanese
Society of Pathology (JSP). We clarified the work sharing and cooperation with other research groups
aiming to realize Precision Medicine and are making efforts to make this research progress
efficiently.
(1) Construction of the Nationwide Common Curation and Annotation System and its Application
Expert Panel consisting of multidisciplinary cancer specialists was composed mainly of investigators,
who have experienced the clinical development of investigational new drugs (INDs), and we have
developed the Web- and Tel- conference system for a meeting which can be done at any time. We have
prepared a document of standard operating procedure (SOPs) draft that makes it possible to
efficiently grasp the latest clinical trial info, as well as to extract necessary info from VCF (Variant
Call Format) files, which are annotated with appropriate clinical interpretation. Based on these,
educational materials for clinical oncologists and CRCs are under development.
(2) Educational Material Preparation
We have performed a systematic overview of literature in a trans-organ approach for basic and
clinical research regarding the targets and their drugs which have been approved or expected to be
approved in Japan, and prepared educational materials draft for clinical oncologists and CRCs which
are consisted of standard and advanced versions. These drafts are in progress under internal and
external review process by skilled investigators in our and the other research group (Representative,
Kazuto Nishio), and will be approved by the Board of Education in JSMO. These educational
material drafts (standard version only) are in progress to build e-learning system for clinical
oncologists and CRCs. We will add a comprehension test by the Nishio group which makes it possible
to confirm the learning effect by the e-learning. For building e-learning system, we have set the
dedicated Server (Web and DB server) and the video distribution Server (using the Cloud). In
collaboration with the JSMO, we held a seminar using these educational materials.
(3) Reinforcement of Hub Hospitals: On—the-Job Training (OJT) for Oncologists and Clinical
Research Coordinators (CRCs),
We are preparing an OJT training program for clinical oncologists and CRCs at Hub facilities. This
year mock OJT was conducted for a clinical oncologist at a Hub facility. We arranged various
contracts for securing residential space for OJT training recipients (doctors and CRC) from full-scale
operation since 2017. Our researchers will select OJT training recipients.
(4) Education of Pathologists in Hub Hospital
We have prepared a document of SOPs draft for the way to handle pathological tissue specimens for
pathologists in our group, while taking consistency with the guideline (GL) for the way to handle the
pathological tissue specimen for cancer genome research published by the JSP. These educational

materials will become the materials for e-learning in collaboration with the JSP.



(5) Development of Educational Program by Clinical Genetic Specialist,

The clinical genetic specialists have prepared a document of SOPs draft in terms of the way to

communicate medical staffs with patients and their families as well as a model document of

Informed Consent Form (ICF) that make medical staffs possible to explain for accidental and

incidental findings. In addition, we also have prepared the infrastructure of the genetic counseling

system at Hub facilities.
(6) Publication of Related Guidelines
We have conducted several adjustments for the creation of the GLs; the GL on the application of NGS

in a clinical practice setting (TBD); and the GL on the preparation and management of pathological

specimen for cancer genome analysis (TBD), in collaboration with the JSMO and JSP.
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(# FE) Construction of the Nationwide Common Curation and Annotation
System by the Expert Panel consisting of Multidisciplinary Cancer
Specialists and Development of Training Program by utilizing the
Infrastructure of Industry—Academia Collaborative Group with the

Nationwide Cancer Genome Screening Project, SCRUM-Japan
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