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To construct a community-based integrated care system according to regional characteristics,
regional management by municipalities becomes very important. However, in each municipality, there
are many problems such as (1) insufficient grasp of regional issues and (2) few leaders who can
promote problem solving. In order to remedy this situation, in addition to reforming the awareness of
staff such as "to solve regional issues themselves", it is necessary to develop tools, develop human
resources, and build a continuous support system to strengthen a series of regional management
process (Understanding regional issues - visualization of tasks and sharing among related parties -
examination and practice of solutions - monitoring - modification of plans) .

Therefore, in this research, first of all, with regard to multiple cooperating municipalities, (1) support
for various data analysis, (2) support for formulation of the sixth term comprehensive regional care
plan, (3) operation support of the community care meeting, we attempted to extract the problem of.

As a result, we confirmed the necessity of strengthening the functions of "regional diagnostic ability",
"conference management capability", "analysis of precedent cases and deployment capabilities in the
region".

Next, we examined countermeasures against these three problems. For the first point, "strengthening
regional diagnostic power," we developed text development on the analysis method of existing data
(data visualization system of Ministry of Health, Labor and Welfare) and development of regional
diagnosis support tool. Regarding the second point, "enhancement of conference management
capability", we carried out a number of facilitation training in model city, conducted effective
verification of training method and text preparation. Regarding the third point, "analysis of precedent
cases and strengthening development capacity in own region", we prepared texts on preparing
precedent case texts and development process of proceeding cases. In addition to these efforts, in
collaboration with Oita Prefecture, we implemented project-specific training sessions for municipal
cities, towns and villages in the prefecture, support for regional care councils in model districts, etc.,
and tried to examine methodologies for continuous support by prefectures.

In FY2004, (1) initial development of regional diagnosis support tool (data acquisition function, cross
tabulation function), (2) grasping support needs of municipal officials through support planning
support and acquiring know-how, (3) cases of municipalities' collection and analysis, (4) acquisition of
operation know-how through operation support of community care meeting, (5) actual condition

survey on existing human resource development program, and others.



In FY2005, we will examine the regional diagnosis method (data analysis / presentation method)
according to the needs of municipalities, (2) through development support of various projects (home
medical care / nursing care collaboration project, nursing care prevention / daily life support
comprehensive project) Acquisition of know-how on municipal support, (3) collection and analysis of
case examples of municipal initiatives toward regional making (nursing care prevention, public and
private collaboration), (4) acquisition of operational know-how through operation support of
community care meeting, (5) trial of coordinator training Carried out.

In FY2008, based on the research results so far, we have developed various textbooks (1) regional
diagnosis guidance, (2) advanced case examples on home medical care / nursing care collaboration
promotion project, (3) method of developing comprehensive project, (4) method of developing
community development, (5) Facilitation method and its application method, etc.), and carried out
training using the above texts in cooperating municipalities, and verified contents and methods.

Based on the above efforts, (1)municipal officials themselves are difficult to analyze data themselves,
so it is necessary to build a system that enables researchers to analyze and support while utilizing the
tools developed this time while drawing out what you want to grasp, (2) To be able to manage the
meeting properly, the necessity to learn the facilitation method and its mind is very high, (3) To
standardize efforts among municipalities, cooperative support of prefectures and researchers It is clear

that the system is necessary.
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