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We started as a research group focusing on “Early intervention for people with mental disorders and
establishment of an interventional system in Japan” sponsored by the Ministry of Health, Labour,
and Welfare in 2014. Our aim was to write guidelines for the early detection and treatment of people
with mental illness. For this purpose, some additional experiments and discussions, such as the
efficacy of cognitive behavioral therapy (CBT) for cases with an at-risk mental state (ARMS), CBT
training for psychologists, and case investigations for neuroimaging studies, were held. Since 2015,
the Japan Agency for Medical Research and Development (AMED) has sponsored this project, and
specialists have been invited to participate in further discussions at each group meeting.

The group has completed several research projects, including the establishment of guidelines for early
intervention and investigations of the long-term efficacy of duration of untreated psychosis (DUP) for
first-episode schizophrenia and the clinical characteristics and help-seeking behaviors of prodromal
patients. The group has also studied the feasibility of CBT for patients with ARMS in Japan. Finally,
the group has proposed an integrated community model for preventing or detecting mental illness at
an early stage and has provided administration for a number of research projects on early psychosis
and psychoeducation (see references).

For example, as part of a psychosocial intervention study, the Tohoku University team and others
completed a multisite collaborative study examining the feasibility of CBT for ARMS cases. The
results showed a significant improvement in general psychiatric symptoms scores, positive symptoms
scores, and general functioning scores after the completion of CBT. Psychological approaches
including CBT, which is regarded as a first-line treatment for ARMS, are expected to become widely
adopted by mental health professionals, reducing the need for dispensable pharmaceutical treatments
in Japan. Moreover, a questionnaire using case vignettes on two ARMS cases, one case with
attenuated psychotic symptoms and one with brief intermittent psychotic symptoms, a case with full-
blown schizophrenia, and a case with depression was distributed by mail. The correct answers were
masked, and the participants were asked questions regarding the diagnosis and treatment strategies
for each case. The results showed that the ARMS cases were over-diagnosed as schizophrenia because
of their positive symptoms, with neuroleptics being prescribed.

After including these new research results, we edited the integrated treatment guideline for early
interventions in psychiatry and named it, “The Guideline for Early Intervention in Mental Illness.”
This guideline has two parts: one for evidence, and the other for practice.

Part one contains the basic concepts of early psychosis. It contains chapters on 1) Assessment and
diagnosis of FEP and ARMS; 2) Clinical recommendations for symptomatology; 3) Clinical
recommendations for neuroimaging and neurophysiological evaluations; 4) Psychosocial Intervention
for FEP and ARMS; 5) CBT for FEP and ARMS; 6) Cognitive remediation therapy (CRT), the earlier
the better, but not for those with high functioning; 7) Psychoeducation for ARMS; 8) Daycare for
ARMS:; 9) Pharmacotherapy for ARMS and Ultra High-risk cases; and 10) Pharmacotherapy for first-
episode schizophrenia and psychosis. Part II includes practical texts, such as 1) Support
methodologies in communities in Japan, a large city model (Tokyo, Ota City) and a small city model
(Ishikawa prefecture, Uchinada town); 2) Early intervention in the integrated community care
system; 3) Cost-effectiveness of early intervention in psychiatry; 4) Methods for closer cooperation
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between school educational institutions and medical institutions; 5) Overseas system for early

intervention: Early intervention system for Psychosis Intervention Program in Singapore; 6) Fidelity

of early intervention services, and 7) Introduction to the NICE guideline.

This guideline was created for professionals working in mental health services and has been

submitted to the Japanese Journal of Preventive Psychiatry, published by the Japanese Society for

Prevention and Early Intervention in Psychiatry. It can be read on their website: http://www.jseip.jp/.
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