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Shinshu University Hospital is promoting this project in cooperation with Shinshu University

Innovative research and Liaison organization.



The first strong point of this hospital is that we are working on the creation of domestic medical
equipment to take advantage of the Shinshu University strength that NIKKEI GLOCAL 'ranking of
community contribution degree of universities etc.' ranked No. 1 for 4 consecutive years, making full
use of the skill of regional companies, mainly in Nagano Prefecture.

The second strong point is working closely with the consortium of companies such as Shinshu
Medical Industry Association (SMIA) in collaboration with Nagano Prefecture and Matsumoto City to
create a medical industry in Nagano Prefecture It is a point.

Wherein, Nagano Prefecture is planning to create new medical equipment and health industry based
on technical seeds such as Shinshu's "material” and "precision processing technology”, and to develop
into commercial products and advance into domestic and foreign markets. And, Matsumoto City has
been promoting health promotion throughout the country, including establishing "Matsumoto Health
Laboratory”, advocating "Healthy Lifetime Extension City". And further, Shinshu Medical Industry
Association (SMIA) is forming a consortium mainly in companies in Nagano Prefecture, which is
advancing into the medical field.

In this project, our hospital is a joint research company with Shinshu Medical Industry Association
(SMIA) member company, "Center for Shinshu Medical Innovation of Regional Technology (CSMIT)"
tenant company, and Collaborative research partner with Shinshu University Medical School and
Shinshu University hospital, and, in order to further strengthen and support joint development of new
medical devices, etc., we conducted activities on the following items.

(1) Collection and consolidation of medical needs

(2) Market survey and analysis of medical equipment etc.

(3) Human Resource Development Training

(4) Medical Equipment Development Human Resources Exchange Meeting - Symposium - Seminar

As specific activities,

(1) For the collection and consolidation of medical needs, we implemented "Technical seeds
exhibition", "Visit to clinical department" and "Technical consultation".

(2) Regarding Market survey and analysis of medical equipment, etc., we visited and examined
various exhibitions by the medical-engineering cooperation coordinator, and actively promoted
support for enterprises' exhibitions at domestic and overseas exhibitions for Medical device
development companies can visit and investigate directly to develop sales channels.

(3) Regarding human resource development training, we carried out in two patterns that "General
medical equipment development seminar" for medical device development company engineers
including new entry of medical device development and "Special Medical Device Development
Seminar" for engineers of subcommittee composition Medical device development company.

(4) For medical device development personnel exchange meeting, symposium, seminar, we carried

LI

out “Co-organized symposium with Nagano Prefecture etc.”, “Seminar for excavation of medical

” o«

equipment development researchers”, “Shinshu-Hamamatsu regional base exchange meeting”,
“CSMIT tenant company exchange meeting” and “SMIA members' performance reporting

meeting” etc.
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