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(1) Seminar Program

This seminar was widely announced to not only medical device developers but also other
department people such as management, planning, and intellectual property (IP) via our
dedicated website. This program is composed of six parts: 1) Needs Extraction and Selection, 2)
IP Strategy, 3) Pharmaceutical Affairs Strategy, 4) Business Model and Strategy, 5) Insurance
Strategy, 6) Human Resource Cultivation, and we invited well-known lectures at each part.
From this term, we prepared two level courses: a basic course targeting at person who considers
to join medical device industry, and an advanced course targeting at person who already works
at medical device development field. Average about 165 people (107 companies) from mainly
Kanto-district attended the basic course and learned a basic knowledge of medical device
development. About 43 people (28 companies) joined the advanced course and acquired
higher-level knowledge through case study lectures and group discussion. Japan Association for
the Advancement of Medical Equipment (JAAME) was in charge of the management of this

seminar such as adjustment of schedule and site arrangement.

(2) Clinical Site Visit,/”Clinical Needs” Collection Program

In this year, we extend the collaborative surgical departments such as orthopedic,
respiratory, plastic, and ophthalmology surgeries including neurosurgery, digestive surgery, and
cardiovascular surgery. This program accepts not only technical people but also pharmaceutical
affairs people, and a total of 372 people (170 companies) visited the operating room.
As for needs collection program, 10 groups (big business: 7 companies / 8 groups, small business:
5 companies / 2 groups), in which we signed NDA with 3 companies, applied our program and

they collected a total of 630 problems and needs.

(3) Symposium
As a conclusion of this semester program, we have hold a roundup symposium at Yayoi
memorial hall of Tokyo Women’s Medical University on Feb. 2nd, 2017. We set the theme of this
symposium as “Business emergence of medical device from the point of international
standardization” to tell attendees that international standardization is one of the important
points to sell and expand the domestic medical devices to the world. We invited speakers from
METI and companies who have a lot of knowledge and experience of the international

standardization, and about 141people (119 companies) attended our symposium.
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