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Purpose and content of the project

Throughout the project, we aim to improve systems of the hub to produce successful cases in a
chain, and to promote medical-engineering collaboration with medical device companies and/or
small and medium-sized enterprises with high technology. We carried out the following in order

to become a model for incentivizing development of medical devices made in Japan.
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Seminars and technical consultations
We invited speakers and held seminars on development of medical devices and
industrialization. Seminar categories include, Pharmaceutical Affairs Law, Intellectual
Property, Entry Method for Healthcare/Medical Industry, Entry Method for US’s Medical
Device Markets, and Research Ethics. We held 10 seminars and 320 people from 152
companies participated. Also, we carried out technical consultation 143 times with 60

companies (13 medical device companies, 47 other companies).
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Exchanging opinions with medical doctors
We announced our “technical consulting requesting system” to companies through the
internet and informed the system at the seminars. Thus, the number of requests for advice
and consultation time has increased. We also considered rules for accepting people from
companies into hospitals. We consulted with 238 people from 124 companies in 9
departments of the Hamamatsu university hospital. Furthermore, we developed Supporters

of medical-engineering collaboration in related departments.
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Exhibitions regarding developing medical devices

We put on a display booth at both domestic and foreign exhibitions regarding developing

medical devices. In the exhibitions, we set up an opportunity for matching between

technology seeds from companies and medical needs, and collected 53 needs which we

shared with 131 people from 62 companies.
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Medical Innovation Forum, an annual symposium, and Exchange Meeting with Shinshu

We hosted a symposium, “Medical Innovation Forum” to discuss efforts towards the
promotion of developing medical devices which meets the medical needs. We had a keynote
speech from a clinician and a president of a company, and presented a panel discussion
regarding the role of coordinator for medical-engineering collaboration as well. 108 people
from 28 companies attended the forum. Aside from the forum, we participated in an
exchange meeting between Shinshu and Hamamatsu base, which were held in Shinshu, and

71 people from 15 companies joined the meeting.
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