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In order to assure transparency concerning the administrative operation of animal
experiments and related activities, “Fundamental Guidelines for Proper Conduct of Animal
Experiment and Related Activities in Academic Research Institutions” requires that the
director of academic research institution under the jurisdiction of the Ministry of Education,
Culture, Sports, Science and Technology (MEXT) shall disclose the information, make self-
inspection and evaluation and have external validation by a third party in the matters related
to animal study. Although the external validation relating to animal study have been conducted
since 2009 by the Japanese Association of Laboratory Animal Facilities of National, Public and
Private University Corporations (JALAS and JALAP), an experts engaging to the external

validation have chronically been deficiency because of its specialty and large complication.
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However, it is clear that encouragement of the external validation is important for promotion
of wutilization of animal bio—resources including NBRP, along with strengthening of
accountability to society. Thereafter, we launched the project to advance expert human
resources development to consolidate implementation system of the external validation of animal
experiment.

This project started from October 2016. The initial mission was to develop teaching materials
for training course including textbook which consists of 9 chapters, 124 pages for a learning
curriculum, and 150 pages of data documents relating to animal experimentation of virtual
research institute that was set up for mock investigation workshop before the end of December
2016. In January and March 2017, 2 sets of training course were opened for 4 days each and
32 candidates of experts in investigation nominated from JALAS and JALAP participated in.
Contents of learning curriculum were as follows; the purpose and significance of inspection
presented by MEXT and Ministry of Environment, the expectation for this external inspection
presented by animal protection group, fundamentals of evaluation and inspection presented by
expert in those field, and the background and the concrete content of the external validation
such as implemental method and procedure. After these learning curriculum, mock investigation
workshop, which consist of 1) virtual documents investigation as a preparation step for visiting
survey, 2) mock interview investigation to assumed university staffs such like dean and
chairperson of IACUC, 3) writing an inspection debrief report, and 4) mutually validation and
evaluation of each report by lecturers and participants were held. We, organizers evaluate the
consequences of 2 sets of 4 days coursework that every participant understands the importance
and significance of this project and reach a level of high enough to be at least deputy
investigator.

In conjunction with these training courses, briefing session for a preparation to external
validation of an animal experiment in 2017 was organized at Tokyo and Osaka. This session was
targeted at those involved in national, public, and private university. Not only the purpose,
background, content, but also practical office procedures concrete and FAQ were plainly
explained for 2 hr. as a public awareness activity. Then, applicant’ s consultation was received
carefully one by one. In total, 191 institutions, 294 people attended the briefing session and
more then 33 institutions required consultation individually. These results indicate high
interest of each institute to the external validation of animal experiment. We conclude that
the first goal of this project in the first year was achieved and information for system

improvement to the second year could also be accumulated.
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