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In this project, Nagoya University consistently pursued the (1) seeds incubation, (2) establishment of the
self-reliant research support base, (3) network construction, and (4) comprehensive projects promotion from the
start of the project in FY 2012. We have vigorously promoted the above themes and aimed at the formation of a
Chubu-regional sustainable network for advanced medicine and recognized the future challenges.

For the individual seeds incubation, we have supported 87 seeds in FY2016. They consists 37 cases of seed A,
31 cases of seeds B, and 19 cases of seeds C.

For the new seeds hunting, we visited each department of the Graduate School of Medicine, Graduate School
of Engineering, Graduate School of Science, and WPI base separately, promoted interview survey of
technologies and fields that we were good at, and discovered new seeds. Meanwhile, outside the university, the
Chubu Medical Industry Development Network (Chubu Bureau of Economy, Trade and Industry), the Medical
Device Industry Promotion Council (Nagoya Chamber of Commerce and Industry) and the Chubu-regional
Consortium for Advanced Medicine (University Hospitals of Chubu 11 universities (Aichi Medical University,
Kanazawa University, Kanazawa Medical University, Gifu University, Toyama University, Nagoya City
University, Nagoya University, Hamamatsu Medical University, Fukui University, Fujita Health University, Mie
University) and National Center for Geriatrics and Gerontology and National Hospital Organization Nagoya
Medical Center; C-CAM) collaborated and carried out matching in collaboration with the organization.

For the establishment of the research support base for self-reliance, we strengthened the functions to ensure
the reliability and preservability of data on basic research, non-clinical trials, and clinical research other than
clinical practice in terms of aspects for financing, education and personnel. Particularly in terms of financing, we
started collecting fees based on a price list for various ARO services, and gained a certain income.

For the network construction, we strengthened own function as a Center for Novel Medical Technology, and
aimed to carry out the Translational Research network Program. Although many projects were able to accomplish
the objective, some challenges remained.

For the comprehensive project management, the following projects were developed.

In the seeds incubation and its promotion, we concentrated the potential sources (human resources, equipment,
technology, funds etc.) and share the research strategy in the collaborative organizations such as C-CAM, Chubu
Medical Industry Development Network, Medical Device Industry Promotion Council, Nagoya University
Hospital Network, etc. Furthermore, in order to manage the progress and documentation, Agatha Document
Management System was introduced as a secure document management system compliant with GxP regulations.

For the expansion of our seeds into the world, we aimed to work with global standards, collaborate with
research institutions and regulatory authorities outside of Japan, and advanced the clinical trial data
standardization and sharing. In particular, we focused on supporting CDISC.

For the seeds-matching events with companies and outreach, as in FY2016, "Chubu region medical and
biotechnology seed presentation”, "Medical Messe", "Medical scene needs announcement meeting”, "Public

lecture” were held. In addition, we provided seeds to Innovation Day Japan of Elli Lilly as a collaboration
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promotion project with overseas companies.

For the strategic intellectual property securement and utilization, under the collaboration with academic
research and industry-academia-government collaboration promotion headquarters of Nagoya University, we
evaluate the intellectual property, manage the intellectual property portfolio, build the intellectual property
strategy, and we have prepared a plan to clarify the priorities of the projects.

In constructing a network aimed at enabling rapid completion of clinical trials, etc., we will conduct rapid
clinical trials of high quality and a system that enables implementation. | would like to continue this trend
through the activities of C-CAM and aim to connect the results of the bridging research to clinical research and

clinical practice.
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