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(1) Seed development

1) Seed development affairs
In FY2016, we supported a total of 32 A seeds (25 A seeds adopted at the beginning of the fiscal year,
and 7 A seeds adopted additionally), and 3 B seeds, and 4 C seeds. Among the 32 A seeds adopted in
FY2016, patents for 12 seeds, in addition to 3 A seeds supported in FY2015, have been applied for.
Regarding with the B seeds, non-clinical POC was confirmed for 1 seed (FY2016 goal: 1 seed), and
with the C seeds, 2 investigator-initiated registered trials were submitted to PMDA, and 1 clinical
study report was completed (goal in FY2016 was 1 investigator-ininitiated registered trial and 1
clinical study report, respectively).

2) Seed discovery
We vigorously push forward research and development using the ARO’s supporting system which
was improved in FY2015. Inside the university, we have reinforced cooperating system with an
Academic Research and Industrial Collaboration Management Office, implemented supporting
system for investigators in all departments related with biological research, and held several report
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conferences and explanatory meetings. Outside the university, we frequently visited member
universities, held explanatory meetings about public grants and medical innovation, and offered

individual consultations. We also offered information on TR through our web site.

(2) Establishment of self-supporting infrastructure to promote R&D

We have set up charging system for our data center, cell processing center, SIU, monitoring unit and
non-clinical study unit to acquire external funding. In addition, we organized a working group to
start discussion on revision of the charging system, charge for research support and advice, and

allocation rules for external funds acquired from licensing fees of clinical data.

(3) Network construction

We have participated in network constructing program among TR bases, and also handled and
reinforced the West Japan Academia TR Network (WAT-NeW), which consists of 20 universities in
western Japan area (producing results as shown above). Simultaneously, we expanded a network
with companies through the Asia-Pacific R&D Network (ARDENT), and as of April 2017, 128
companies, 34 universities, and 17 organizations have registered. Through activities to accelarate
global seeds expansion, MOUs have been exchanged with EATRIS in EU and Academia Sinica,

Taiwan.

(4) Comprehensive promotion of the project

To bring close and mutual coordination of all units of ARO, we have set up a regular meeting between
translational research team and clinical research team. By the establishment of education
curriculums and programs, we fostered human resources promoting medical innovation globally,
while developed highly skilled human resources through on-the-job training. In addition, we sent
seeds information and prepared matching opportunities through meetings to report results,

exhibitions inside and outside of Japan, holding TR promoting joint forums, and so on.
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