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Project for development of central institutional review board
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development of central institutional review board in Kyushu University

Hospital
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Naoto Kawahara, Research Lecturer, Kyushu University Hospital
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Strengthening the IRB administrative system and reviewing procedures:

In addition to strengthening human resources of IRB through OJT (On Job Training), we reviewed
the IRB administration and prepared for the administrative system (Section of IRB
administration, Research Support Division of Kyushu University Hospital) newly established
from the following fiscal year. We also reviewed submission materials in response to the
enforcement of the New Ethical Guidelines for Medical and Health Research Involving Human

Subjects. Moreover, we’ 11 continue to develop the Central IRB operation with IT procedures.



Preparation for central IRB electronic system:

We plan to develop IT procedures to improve efficiency and quality of IRB management.
Specifically, we set up servers in our hospital medical information center for electronic

application, paperless review at IRB, and document management.

I. Preparation for central IRB application system:
1) Considering the Information Security Policy of Kyushu University Hospital, we
made electronic applications possible from other organizations via the network
2) We examined the procedures for managing the progress of the entire research
(status report and serious adverse event reports, etc.).
I1. Preparation for paperless review at central IRB / document management system:
1) We’ 11 deal with documents for central IRB application (including contracts) in
a centralized manner and set up a document management server which is guaranteed
confidentiality.

2) Wemade it possible for the central IRB to use a tablet to review various protocols.
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