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We have taken the following actions for the purpose of establishing the Central Research Ethics Committee
(CREC) that will start the operation on a full-fledged basis in FY 2017, using subsidies granted in FY 2016 for
structural improvement projects for CREC.

For actions related to the CREC, we have made a web page, prepared for the enhancement of the existing
application system for research ethical review, expanded the secretariat office (Office for Human Research Studies,
OHRS), established better IT environment and operation management systems, organized existing data, and made
various rules and templates. For actions related to the CREC, we have enhanced IT security and improved the IT
environment. All the actions were completed and achieved a certain level of success.

More concretely, as the existing web page was mainly for internal use and the content on the page was limited,
we recreated the page to be worked as a CREC interface for private companies, medical institutions, and educational
research institutions who are possible applicants of research ethical review. This action was for the purpose of making
the web page work as a major tool for the CREC. As a result, the high-quality web page was created that can widely
disseminate the importance of medical ethics to the public and work as an interface for private companies, medical
institutions, and educational research institutions. Additionally, we have prepared for expanding the capacity of
existing application system for research ethical review. For constructing an application system for research ethical
review that can fit the functions of the CREC, we started preparation for establishing an CREC application system
for research ethical review and its interface that are to be completed in FY 2017. Furthermore, we completed the
system specifications for the CREC application system for research ethical review that is to be established in FY
2017.

To make the CREC fully play its role, we needed to expand the functions of the OHRS. We added a space for
the CREC secretariat, prepared facilities and equipment, and allocated some clerical staff members. Additionally, we
invited an IT consultant to establish a proper IT environment and operation management systems, and developed
secure IT environment. As the CREC secretariat office is expected to handle a huge amount of data, we focused on
organizing the existing data with the help of newly employed people who are engaged in associated tasks, and
constructing cloud environment and database for enhancing the management framework.

We also prepared templates of relevant documents such as internal rules, memorandums, and checklists. For
the CREC-related actions, we have enhanced the security environment and constructed dedicated IT environment, as
we need to handle various review materials including those provided by other entities and other confidential

documents under strictly secured environment.
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